Meeting - Green Network Budget Update
Jan 12, 2026
City representatives: Shannon Dyck, Twyla Yobb, Jessie Best, Jeff Boone, Alexa O’Hanley

Environmental Business Line
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?ld=71edd7cf-57ea-4cb0-898f-
bf679a132c21&lang=English&Agenda=Merged&ltem=14&Tab=attachments

The following item was approved:
e Major Capital to support natural(ized) area portfolios - $1M in 2026 and $1Min 2027
o Natural Areas Portfolio:
= Continue to support existing staff (project manager and 2 planners).
= Roll-out of a new Natural Areas Policy for the City. This policy will inform how to identify,
prioritize, and conserve significant natural areas and assets.
= Integrate natural infrastructure into the City's asset management system. This work will
include developing Levels of Service and life cycle costing for natural assets and integrating
them into the City’s asset management and financial systems.
o Naturalized Areas Portfolio:
= New staff position to lead naturalization work.
= Audit City-owned parks and green spaces to identify priority sites and opportunities for
naturalization.
= Explore opportunities to update specifications and processes to better support
naturalization of parks and other City-owned green spaces.
= Engage design professional to create naturalization designs for key sites (e.g. based on
recommendations from site audits).
o Onthe Ground:
= Select sites for on-the-ground naturalization improvements based on results of the Site
Audits. Funding may enable 1-3 small projects.
= We would have done more on the ground work if we had received the full $6 million.

Discussion:

e Willthis work include development review (e.g. to protect existing tree stands and habitat). There is some
protection already through the Tree Protection Bylaw and Wetland Policy. New Natural Area Policy will be
more inclusive / comprehensive. Consider including tree stand protection in greenfield areas in new
Natural Area Policy. Easier to protect than replace. Currently gaps in processes / protection mechanisms.

Parks (Under Recreation and Culture Business Line)
https://pub-saskatoon.escribemeetings.com/Meeting.aspx?ld=71edd7cf-57ea-4cb0-898f-
bf679a132c21&lang=English&Agenda=Merged&ltem=19&Tab=attachments

The following items were approved:
e Growth - new parks come with new resource requirements.
o New staff
o New equipment
o Toaccommodate new parks / plantings / parks assets
e Anew building at Ave P Yards
o Operations building that will house staff from both Parks and Facilities
e Vic Rempel Greenhouse Revitalization
o See Reserve for capital expenditures section below
e Fundingincrease to the Urban Forestry and Pest Management Reserve
o Increased annual contribution to $667,000 in 2026 and $750,000 in 2027
o Goaltoreach $1M contribution per year to reserve



o Increasingly important as threats such as Dutch Elm Disease spread, and drought / climate change
¢ Canopy assessment

o Ten-year check-in on the urban forest canopy.

o Canopy has likely declined from the previously measured 9% in 2017

o City’s current target is 15-20% canopy cover by 2060
o Facilities trees funding

o See operating impacts section below
e Green space weed management / Weed Management pilot

o See operating impacts section below

Failed:
e Coyote management

o Councillor proposed increased capacity for wildlife management program, specifically targeted
towards coyotes.

Proposed Reductions
https://pub-saskatoon.escribemeetings.com/filestream.ashx?Documentld=249672_

The following motions failed, so these programs will not see cuts to their budgets (i.e. good news):
¢ Eliminate the Student Action for a Sustainable Future (SASF) service level starting in the 2026-2027 school
year
e 50% Reduction in Berm Mowing Contract
e Reduced Tree Planting
e Extension of Tree Pruning Cycle
e Reduction of Park Turf Mowing (excluding Sport fields)
e Reduction to Indigenous Initiatives

Reserve for Capital Expenditures (one time funding)
https://pub-sanskatoon.escribemeetings.com/Meeting.aspx?ld=71edd7cf-57ea-4cb0-898f-
bf679a132c21&lang=English&Agenda=Merged&ltem=53&Tab=attachments

Approved:
e Vic Rempel Greenhouse Revitalization - $475,000 in 2026 and $0 in 2027

o Demolition of the existing glass greenhouse and installation of a new poly greenhouse that will last
approx. 15 years

o Gives City and potential partners time to continue exploring more permanent options

e Meewasin Trail Expansion/Upgrades - $187,500 in 2026 and $0 in 2027
e Food Action Plan - $0 in 2026 and $200,000 in 2027

o ldentify the City’s role in Saskatoon’s food system, including food production, processing,
distribution, access, preparation, consumption, and waste.

o Recommend City-led initiatives that (a) are within the organization’s direct influence and for which
the City’s roles and responsibilities are clearly understood, and (b) could be prioritized over the
short to medium term.

o Focus on direct measures, infrastructure, capacity building, partnerships, and the development of
programs, policy improvements, incentives, or guidelines.

Failed:
e Natural Area Portfolio Phase 3 (community stewardship and bird friendly initiatives) - $415,000 in 2026 and
$415,000in 2027.
e This funding request was not successful. It would have gone towards supporting:
o Community Stewardship
= Creating a formalized approach to accommodate community requests to support
Saskatoon’s green network.



= Exploring program development and process improvements to better enable community-
led: planting (native plants, trees, shrubs); invasive species / weed removal; harvesting; trail
maintenance; cultural, educational and interpretive activities.
= Supporting on-the-ground improvements through community-led stewardship activities.
o Nature Friendly Initiatives
= Exploring opportunities to better enable nature-friendly initiatives (with a focus on bird-
friendly and dark sky measures to start) through City processes, programming, policies, and
resourcing.
= Delivering bird-friendly pilots at civic facilities, include City Hall
*While this funding was not approved, Bird Friendly Saskatoon received funding from the Saskatoon Environmental
Advisory Committee to install bird deterrent window product on a portion of the north side of City Hall. The City will
support installation.

Summary of Approved New Reserve for Capital Expenditures:
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City Council Approved
2026/2027 Capital Options

Project Description 2026 TOTAL | 2027 TOTAI TOTAL

Address Public Safety Communications Gaps $ -1 % 900,000 | $ 900,000

City Yards Buildings Maintenance $ 250,000 |$ 250,000 | $ 500,000

Vic Rempel Greenhouse Revitalization $ 475,000 | $ -1 % 475,000

Customer Relationship Management System $ 156,000 | $ 156,000 | $ 312,000

Indigenous-led Peacekeeper $ 300,000 | $ -1 $ 300,000

District Energy Study: Phase 3 Feasibility $ -1% 287,000 | $ 287,000

Reconciliation Action Plan s 200,000 | % -1% 200,000

Food Action Plan $ -3 200,000 | $ 200,000

Meewasin Trail Expansion/Upgrades s 187,500 | % -1% 187,500

Integrated Civic Energy Management Program: Minor Efficiency Upgrades $ -3 110,000 | § 110,000

City of Saskatoon & USask Research Partnership* $ 50,000 | % 50,000 | $ 100,000

Reconciliation, Equity, Diversity, and Inclusion (REDI) Initiatives $ 35,000 | % 35,000 | % 70,000

Deep Energy Retrofits - Heat Pump Pilot $ 50,000 | % -|$ 50,000

TOTAL -5 1,703,500 | S 1,988,000 | § 3,691,500

* The USask Partnership was approved as an operating program; therefore these funds will be returned back to RCE.

Operating impacts (ongoing annual funding)
https://pub-saskatoon.escribemeetings.com/filestream.ashx?Documentld=249663
operating impact

Approved:
e Tree maintenance for civic facilities - $42,000 / year
o Covers the life cycle costs for trees at outdoor pools, firehalls, civic centres - throughout the life of
the tree from planting to removal to replanting
e Green space weed management - $147,000 / year
o Proposed guidelines for weed management program: https://pub-
saskatoon.escribemeetings.com/filestream.ashx?Documentld=249663
= May involve herbicide use
o Includes staffing (half time contract admin) and turf maintenance/restoration

Discussion:

e High numbers of weeds in new parks

e SES and Parks to discuss further re: education, approach, community perceptions?

e Weed controlissue due to seed bankin new areas. What’s the role of the developer? City doesn’t have
strong standards or enforcement mechanisms to prevent weed pressures that come with phasing of new
development.

e Quality controlis up to the approval of the Parks Dept.



e Park Specs include a list of approved pesticide applicators - Could Parks disallow herbicide use?
Herbicides are often used early on by contractors to establish green spaces and reduce weed pressures
from the start. Reducing herbicides during establishment could potentially lead to increased herbicide use
down the line?

Failed:
¢ Funding for cyclical maintenance of trees at Woodlawn Cemetery
o One of the City’s largest inventory of elms

Summary of Approved New Operating Expenditures:
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City Council Approved
2026/2027 Operating Options

2026

Description & Izr?crease Prmer::szax H'Ezl:)lczriase :

Saskatoon Police Service personnel Dedicated to Transit $ 600,000 0.18% 40($ 1,000,000 0.28% 5.0
Affordable Housing Incentives - Operating $ 175,000 0.05% -|$ 175,000 0.05% -
Homelessness Response Program - Operating $ 297200 0.09% 20(% 0.00% -
Riverbank Washroom North Kiwanis Continuous Monitoring |$ 250,400 0.07% $ 0.00% -
Saskatoon Fire Department Dispatchers $ 105,900 0.03% 10|% 13,600 0.03% 1.0
Green Space Weed Management Program $ 147300 0.04% 05(% 0.00% -
Truth and Reconcillation Coordinator $ - 0.00% $ 137800 0.04% 1.0
City of Saskatoon & USask Research Partnership $ 50,000 0.01% -1$ - 0.00% -
New Zookeeper $ 0.00% $ 85,700 0.02% 1.0
Tree maintenance, Removal and Re-planting at Civic Facilities | $ 42,000 0.01% $ 0.00% -
SREDA - Economic Development Funding $ 100,000 0.03% $ 100,000 0.00% -
TOTAL $ 1,767,800 0.53% 75($ 161200 0.42% 8.0

2026-27 Work Plan for City Green Network Initiatives

Green Network Program

-Green Network data and progress update on key performance indicators will be reported to council in late 2026.
-Continue to support projects receiving funding from Natural Infrastructure Fund
https://www.saskatoon.ca/naturalinfrastructurefund. Deadline for project completion Dec 31, 2027.

Naturalized Areas Portfolio
-Hire Project Manager to lead work related to Naturalized Area Portfolio in early 2026.
-Get started on site audits to identify suitable locations for naturalization.

Natural Areas Portfolio

Asset management
-looking at levels of service for management and restoration of natural(ized) areas; then identify required resources
to oversee these sites.

Natural Capital Asset Valuation

-identifying value of services that ecosystems provide to the City

-Finishing a study with consultant, with a focus on climate adaptation services. A public report will go to council
this year that will include some information on that project.



Natural Area Management

-Small swale management plan — explore expanded scope to area in region (north of McOrmond Dr).

-First phase of restoration at RSBBAA has been completed (trail upgrades and plantings), which was supported by
Natural Infrastructure Fund).

-Looking into phasing RSBBAA into the City’s Naturalized Parks Program, as well as opportunities to complete
more restoration work as identified in the Natural Area Management Plan for that site.

-Look into next sites for natural area management plans

Hudson Bay Swale

-Riel Sector Plan is ongoing.

-See engage page https://www.saskatoon.ca/engage/riel-industrial-sector-plan-amendment.
-Draft sector plan coming forward to Council mid-2026.

Natural Area Policy

-Been focused on identifying and prioritizing natural assets

-The City has an inventory from 2019; now looking at an update to the inventory (TBD).

-Next aspect is prioritization. Our objective is to identify, prioritize, conserve, and manage natural assets; City is
creating an evaluation matrix and has engaged with the Natural Area Working Group (NAWG).

-Planning a workshop in Feb with developers, NAWG, and City staff to discuss: What does conservation mean in an
urban setting? How much green space should be in a new neighbourhood?

-Once we’ve identified what to conserve, we will identify how to manage it.

-Aiming to complete a Natural Area Policy by year end 2026; will include update to council.

-May also request repealing the Wetlands Policy and instead have a more encompassing Natural Area Policy that
includes all natural assets. Will want to make sure all the existing protections for wetlands are not lost.

Indigenous Land Use Foundations
-working with knowledge keepers and Indigenous Initiatives Department. A report that conducted a scan on
barriers to Indigenous land use / access is going to council this year.

Urban Forest

-Canopy assessment to identify canopy cover in Saskatoon

-modeling Dutch Elm Disease (DED) management scenarios

-DED will be a big focus this year

-starting on a private tree inventory — ground-truthing (at least of elm)

-FCM funding for tree planting (2,000 trees over next few years)

-Arbor Week planting with SOS trees

-irrigation systems: swap-out of controllers to reduce water use and be more efficient

Food

-Food Forest Demonstration Projects in Leif Erickson and Boughton Parks are planted. 2026 and 2027 are
establishment years; maintenance by contractor. After that, City will re-engage with community re: potential
community involvement / stewardship.

-Hire staff resource to support Food Action Plan in 2027.

Contractor Environmental Guidelines
- https://www.saskatoon.ca/engage/contractor-environmental-guidelines-update




